Making trade unions sexy

Mission Impossible?




The importance of
communication

Evil shark Cute Hippo



The importance of
communication

10 victims/year 500 victims/year



It doesn’t take
a genius.

It’s emotional

 Why do people buy iPhones?

* There’s no logic in people. They do what they
feel is right.

* So get emotional!

: e If you cannot explain it to me in one sentence,
e e e it’s no good.
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How could | possibly love a trade
union?

* You cannot.

* So find something or someone you
already love, and connect it.

e Ride the waves!



They play in one team. Why don’t you?
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Things | love / Trade union is...

8-hour work day

Safety at workplace

Regular wage increase

Paid holidays, sick leave, maternal leave, etc...

Protection against my boss

,You love holidays? You love trade
unions!”



Learn from the best

What do really sexy things do?

* Are they explaining professional matters in details?

* Are they avoiding social media?

* Are they gathering in big dark conference rooms in
suits and talk? — do they post selfies of these meetings?

* Are they using difficult or no-common-meaning
words like entrepreneurship and social dialogue?

Most likely not.



Learn from the best

What do really sexy things do?

They are:

* modern,

e quick,

* Interactive,
* reactive.

They are everywhere.



Challenges of the Information Age

One post a month
Dull, stadycam videos
Long texts

No audiovisual

M-F, 9-17 response time




The situation today

* Almost four out of five individuals (78 %) in the
EU used the internet at least once in 2014.

e Just under two thirds of all EU citizens (65 %)
used the internet every day or almost every day.

* Furthermore, around half of the population
(51 %) used the internet on the go on portable
computers or handheld devices.



GLOBAL DATA SNAPSHOT

52%

7,095,476,818

TOTAL POPULATION ‘

2,640,432,161

INTERNET USERS

URBAN RURAL

37%

INTERNET PENETRATION

1,858,450,660

ACTIVE SOCIAL NETWORK USERS

26%

SOCIAL NETWORKING PENETRATION

MOBILE SUBSCRIPTION PENETRATION

6,572,950,124

ACTIVE MOBILE SUBSCRIPTIONS

We Are Social - Sources: US Censue Bureau, InternetWorldStats, CNNIC, IAMAI, Tencent, Facebook, VKontakte, ITU, CIA wecresoeiol.sg . @WMI‘0.0C‘C'.Q i
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While trade unions...

Mobile applications

Trade union Year Downloads Members
LIGA 2015 1 000 -5 000 120 000
CCOO Catalunya 2013 1 000 -5 000 165 000
CFDT 2014 1 000 -5 000 860 000
LO Norge 2012 100 - 500 880 000
UGT 2014 1 000 -5 000 1170 000
LO Sverige 2013 100 - 500 1 500 000
IG Metall 2014 10 000 - 50 000 2 200 000
CGIL 2014 1 000 -5 000 5700 000
DGB 2012 1 000 -5 000 6 142 000
TUC 2014 100 - 500 6 500 000

muC 02 50-100 176000000



How do they do it?

Timeline About

PEOPLE >

92,981,761 likes

ABOUT >

The Coca-Cola Facebook Page is a collection of your
stories showing how people from around the warld
have helped make Coke into what it is today.

http://www.coca-cola.com/
POSTS TO PAGE >
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How do they do it?

Timeline About Photos Videos Mare

Events
All Videos Support Community
Sony Stores
Pinterest
Instagram feed
Likes

Stay Connected

Get an inside scoop on new  Anyone Game? #Sony Flashing Loeations Counting Down. Opening

products announced at... 1,065 Likes * 62,112 views #SmartWatch3 video to the start of the...

UKes * 11,722 views 1,480 Likes 226 views 1,957 Likes * 47,712 views



Experiences

You don’t explain the chemical basis of
creating Coca-Cola. You just say it’s lovely and
that it makes you feel fresh.

Diverse formats (cartoon, report, ad)
2 minutes long in average

Several variations of presenting information
(videos, events, instagram, games, etc.)



Dos and don’ts

Be everywhere!

Use AV, MM

Be quick, colorful and loud!
Ride the waves!

Don’t explain — show!
Don’t tell — interact!

Don’t hesitate, don’t be afraid of failure —
failure is always better then staying numb



Talk to your members

1. personal relations

2. e-mail

3. webpage

4. social media

5. mobile devices (responsive design + mobil app)
6. be on the streets



Listen to your members

1. personal relations —
talk to them

2. e-mail - personal

3. Webpage — forum, comments

4. social media — questions, polls

5. mobile devices — being in the pocket

6. be on the streets — be part of the society



Costs

Responsive, RSS feeded, social media linked
webpage — 6-7000 Euro

Mobile app — 1000 Euro
Social media + press — 6-800 Euro/month

Dialogue — for free



Thank you for you attention!

Peter Fiedler — Hungary — fiedler@liganet.hu
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