
Making trade unions sexy

Mission Impossible?



The importance of 
communication

Evil shark Cute Hippo 



The importance of 
communication

10 victims/year 500 victims/year



It’s emotional

• Why do people buy iPhones?

• There’s no logic in people. They do what they 
feel is right.

• So get emotional! 

• If you cannot explain it to me in one sentence, 
it’s no good. 

• I do not want to understand it, I want to love it!



How could I possibly love a trade 
union?

• You cannot. 

• So find something or someone you 
already love, and connect it.

• Ride the waves!



They play in one team. Why don’t you?



Trade Unions R Us



Things I love / Trade union is…

• 8-hour work day

• Safety at workplace

• Regular wage increase

• Paid holidays, sick leave, maternal leave, etc…

• Protection against my boss

„You love holidays? You love trade 
unions!”



Learn from the best

What do really sexy things do?

• Are they explaining professional matters in details?
• Are they avoiding social media?
• Are they gathering in big dark conference rooms in

suits and talk? – do they post selfies of these meetings?

• Are they using difficult or no-common-meaning
words like entrepreneurship and social dialogue?

Most likely not.



Learn from the best

What do really sexy things do?

They are: 
• modern, 
• quick, 
• interactive, 
• reactive.

They are everywhere.



Challenges of the Information Age

• One post a month

• Dull, stadycam videos

• Long texts

• No audiovisual

• M-F, 9-17 response time 

You already extinct. You only exist in BW archives. 



The situation today

• Almost four out of five individuals (78 %) in the 
EU used the internet at least once in 2014.

• Just under two thirds of all EU citizens (65 %) 
used the internet every day or almost every day.

• Furthermore, around half of the population 
(51 %) used the internet on the go on portable 
computers or handheld devices.









While trade unions…

Mobile applications

Trade union Year Downloads Members

LIGA 2015 1 000 – 5 000 120 000    

CCOO Catalunya 2013 1 000 – 5 000 165 000    

CFDT 2014 1 000 – 5 000 860 000    

LO Norge 2012 100 – 500 880 000    

UGT 2014 1 000 – 5 000 1 170 000    

LO Sverige 2013 100 – 500 1 500 000    

IG Metall 2014 10 000 – 50 000 2 200 000    

CGIL 2014 1 000 – 5 000 5 700 000    

DGB 2012 1 000 – 5 000 6 142 000    

TUC 2014 100 – 500 6 500 000    

ITUC 2012 50 – 100 176 000 000



How do they do it?



How do they do it?



Experiences

• You don’t explain the chemical basis of 
creating Coca-Cola. You just say it’s lovely and 
that it makes you feel fresh.

• Diverse formats (cartoon, report, ad)

• 2 minutes long in average

• Several variations of presenting information 
(videos, events, instagram, games, etc.)



Dos and don’ts

• Be everywhere!

• Use AV, MM!

• Be quick, colorful and loud!

• Ride the waves!

• Don’t explain – show!

• Don’t tell – interact!

• Don’t hesitate, don’t be afraid of failure –
failure is always better then staying numb



Talk to your members

1. personal relations

2. e-mail

3. webpage

4. social media

5. mobile devices (responsive design + mobil app)

6. be on the streets



Listen to your members

1. personal relations –
talk to them
2. e-mail - personal

3. Webpage – forum, comments

4. social media – questions, polls

5. mobile devices – being in the pocket

6. be on the streets – be part of the society



Costs

• Responsive, RSS feeded, social media linked 
webpage – 6-7000 Euro

• Mobile app – 1000 Euro

• Social media + press – 6-800 Euro/month

• Dialogue – for free



Thank you for you attention!

Peter Fiedler – Hungary – fiedler@liganet.hu

mailto:fiedler@liganet.hu

